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Henry Whipple Primary School

Governing Body Impact Statement for Academic Year 2024-25

	
Introduction

The Governing Body at Henry Whipple Primary School is an important part of the leadership of the school.  We are here to oversee that the school is doing all it can to encourage the skills, interests and talents of our children, so that they thrive and achieve the best of their capabilities.

The Governing Body is made up of a group of dedicated volunteers, who invest time, effort and care to make sure that the school is well managed and provides the best for all the children. Governors play a key role in the drive for school improvement, whilst at the same time acting as a critical friend and providing support.  We are measured by three core strategic functions:

· Holding the head teacher to account for the educational performance of the school and its pupils.  
· Ensuring clarity of vision, ethos, and strategic direction.
· Overseeing the financial performance of the school, making sure the money is spent appropriately and in a beneficial way to all.

The purpose of this impact statement is to provide a summary of the work of the Henry Whipple governing body over the past year, and to describe the positive impact of this work on the school and its pupils.

Structure of the Governing Body

All governors are expected to attend Full Governing Body meetings, which take place termly.  Two supporting committees also meet termly, one focussing on Quality of Education, and one focussing on Finance.  Governors sit on either one or both of these committees, depending on their areas of interest and expertise.

Additionally, ad-hoc committees are formed as and when necessary, for example to consider matters relating to HR, and for the Headteacher’s performance appraisal.

Governors also act as Link Governors with specific responsibility for specific areas within the school.  Membership details of the Governing Body and a list of Link Governor responsibilities can be found on the school’s website here: https://www.henrywhipple.co.uk/topic/governors

Governor Training

All governors receive induction training to undertake their role, and we have access to the comprehensive range of training opportunities available through the Local Authority’s School Governance Service.  Additionally, we are invited to attend some of the training which takes place during school INSET days.  These training opportunities provide us with the knowledge and skills to support and challenge school leaders, and keep us up-to-date with the latest developments within the school.




	
Impact of the Governing Body during Academic Year 2024-25

In this section we will summarise the key activities which have been undertaken by governors during academic year 2024-25, and describe the impact of these activities.

Recruitment of our new Headteacher, Christopher Johnson

At the end of the last academic year, our previous Headteacher, Cari Burgess, announced her intention to retire at Christmas 2024.  A team of four Governors worked closely with the CEO of Nottingham Schools Trust and a Senior HR Advisor from the Local Authority to devise a recruitment process that was bespoke to our school, which would enable us to attract high calibre applicants that understood the school’s strengths and context within our community.  

During this process Governors were responsible for:
· Writing to parents to inform them of Cari’s decision to retire, and to inform them of the timeline for recruiting her successor.
· Producing an advert and the accompanying applicant pack, promoting the position to potential applicant.
· Shortlisting applicants
· Working with the School Business Manager to request references and to carry out the necessary pre-employment checks.
· Devising a number of tasks to test candidates during the two-day selection process, to test candidates against key criteria of the person specification for the role, taking into consideration the specific context of the school and topical issues.
· Working with the Senior HR Advisor to devise the timetable for the interviews.
· Attending and leading the two-day interview process, observing and scoring tasks completed by the candidates, ensuring a fair and transparent process.
· All governors attended a meeting at the end of the second day of interviews, to ratify the recruitment decision made by the four governors on the recruiting panel.
· Writing to parents at the end of the process to inform them of the successful appointment of Christopher Johnson.

Welcome and Induction of our new Headteacher

Once our new Headteacher had been recruited, we were keen to ensure that he felt welcomed and that he got off to a successful start.  Governors approved the appointment of a mentor for Chris, to provide regular support and guidance during the spring and summer terms.  This support was brokered through Nottingham Schools Trust, and provided by Jo Keely, a very experienced Headteacher, who had recently retired from Westglade Primary School.  Governors receive copies of the notes of visit which detail the work carried out by Jo with Chris, so that governors can ensure value for money.  Governors also decided to appoint our Vice Chair, Jenny Digges, as the link governor to undertake regular check-ins with Chris.  Jenny has been a Headteacher herself previously and we felt she would be perfectly placed to understand the pressures of the role and to provide informed and well-considered guidance.

Monitoring Quality of Education, Progress and Attainment

Governors monitor the quality of education provided by the school and the progress and attainment of pupils, to ensure all children - regardless of their circumstances - make good progress and achieve their potential.  Governors monitor progress in all areas across the school, and this is done in a number of ways:

· Data is reviewed termly at Full Governing Body meetings, and analysed in further detail by the termly Quality of Education Committee.  Data from the Headteacher is reviewed and triangulated with other sources of information (e.g. School Improvement Advisor notes of visit, local and national comparator data, reports from governor monitoring visits, etc), to ensure we form an accurate view of how children are performing and where there are issues.  Having access to this data allows us to ask challenging questions and enables us to hold leaders to account.  It also means that we are reassured that all children have the right support to meet their needs.  It allows the governing body to feel confident that they know, throughout the year, how the school is progressing towards the school priorities and targets.
· The Quality of Education Committee undertakes a termly half-day monitoring visit, looking at areas outlined in the School Improvement Plan, as well as other aspects of the school that Governors would like to find out more about.  These monitoring visits always include pupil voice, with children from vulnerable groups being represented, as Governors are committed to the importance of representing the child’s voice in all that we do.  Governors also speak to staff, undertake lesson observations, and to see the systems being used by the school.
· Governors receive termly updates on the school’s self-evaluation report, which helps to inform governors about areas of strength in teaching, and where further support is required.
· Link Governors are in place for Pupil Premium, and Sports Premium, SEND and Early Years.  Governors meet with staff to review data and to learn about support measures in place to support these groups of pupils.
· The Co-Chair of Governors fulfilled the statutory duty of attending during SATs week, to check procedures for administration of the tests were being followed correctly.

Governors are well informed and knowledgeable about all aspects of the school, and able to provide effective challenge by asking appropriate questions.  Our knowledge enables us to inform strong decision making, and to uphold high levels of expectations for staff and pupils.  Our involvement in monitoring and evaluation supports this accountability.

Ensuring Safeguarding is Effective

Governors receive a termly update on Safeguarding from the Headteacher and have the opportunity to ask questions about how the school supports safeguarding through its work with families and other agencies, and what the school does through its curriculum to support pupil safety in the widest sense.

The Link Governor for safeguarding meets regularly with Designated Safeguarding Leads to seek assurance that procedures in the school are robust.  This includes participating in the completion of the Local Authority’s safeguarding audit.

The Co-Chair of Governors conducts a termly check of the school’s Single Central Record, to ensure that it up to date and that all required employment checks have been completed.  This included a dip-test of randomly selected HR files to ensure that all necessary paperwork is present. The Link Governor also has responsibility for the site and premises of the school. A full annual inspection is carried out and regular ad-hoc inspection can take during the frequent visits to site, ensuring a safe environment for both safe and pupils. 

Responsibility for Monitoring the School’s Budget

The Finance Committee meet termly to plan and monitor expenditure and review the budget in detail with the Headteacher and School Business Manager.  This enables us to track income and outgoings, and to ensure that the school is able to continue funding activities which support high quality provision of education and learning experiences for all pupils.  This work helps to ensure the financial stability of the school in the short and medium term.  The Chair of the Finance Committee will also monitor high cost expenditure and provide approval when required if a meeting is not imminent. 

Governors also work with the School Business Manager to achieve the Schools Financial Value Standard accreditation which is reviewed annually.

Promoting Health and Safety

The Health and Safety Link Governor makes regular Health and Safety visits to the school.  This involves a walk-round to monitor the premises, to identify any potential issues as the earliest possible stage so that remedial measures can be put into place.

Other work undertaken by Governors to support Health and Safety includes:
· Submitting responses to planning applications which impact on the school.
· Liaison with developers, Local Authority representatives and other parties regarding ongoing building works on the school’s perimeter, to mitigate potential negative impacts.

Conducting the Headteacher’s Performance Appraisal

Suitably trained Governors carry out the annual Headteacher Performance Appraisal, alongside our School Improvement Adviser, who attends in the capacity of external adviser to the panel.  In discussion with the Headteacher, performance against targets is reviewed and new objectives are set.

Dealing with Complaints

The Co-Chairs of Governors have been involved in dealing with complaints, in line with the school’s complaints policy.  This has involved liaising with the Headteacher and other staff, and communicating with parents, either to seek clarification or to inform them of the outcomes of investigations.  This has enabled us to respond with the necessary vigour when complaints have required involvement by Governors, and to meet all necessary deadlines. 

Attendance at School Events

Governors have attended a number of events at the school; we really enjoy the opportunity to celebrate in pupil’s successes, to meet parents and other members of the community, and to show support for all the fantastic activities that the school delivers.  This year Governors have attended events including learning away visits, sports day, Christmas festivities, Festival in the Field, and the Year 6 leavers assembly.




	
Priorities for 2025-26

For academic year 2025-26, priorities of the Henry Whipple Governing Body include:
· Continue to provide advice and support to the Headteacher, during their first year in post and beyond.
· Continue to support and challenge the school in all of its work, including monitoring progress against the areas for improvement identified during the school’s Ofsted inspection in July 2024. 
· Continue to liaise with developers and the local authority with respect to issues arising from the housing development and Framework unit situated around the school’s perimeter.
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