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It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	Number of pupils in school 
	197 

	Proportion (%) of pupil premium eligible pupils
	46% (90/197)

	Academic year/years that our current pupil premium strategy plan covers  (3 year plan reviewing annually)
	2022-2023
2023-2024
2024-2025

	Date this statement was published
	September 2023

	Date on which it will be reviewed
	July 2024

	Statement authorised by
	C. Burgess 

	Pupil premium lead
	S. Winter Deputy headteacher

	Governor / Trustee lead
	Emily Humphreys 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	130,950

	Recovery premium 
	£12,616

	Looked after/PP+/Service children
	N/A

	Pupil premium carry forward
	£0

	Total budget 
	143,566


[bookmark: _Toc357771640][bookmark: _Toc346793418]Pupil premium strategy plan: Statement of intent
	Our pupil premium spend plan holds the highest aspirations and ambitions for all in line with our vision of Believe, Belong, Achieve. We have a whole school culture where all staff are responsible for raising outcomes and expectations for our vulnerable and disadvantaged children and for those not eligible for the funding.

Many of our children start with low attainment on entry however, we work tirelessly on early identification and through the strategic use of the pupil premium funding eliminate barriers to learning.  

The spend ensures our children (regardless of whether they are disadvantaged or not) will have access to opportunities, responsibilities and experiences extending beyond the academic. In this way, it can powerfully address social disadvantage and build cultural capital to succeed in their life. 

Enrichment opportunities are at the heart of our plan and this approach ensures a strong focus on personal development, building resilience, confidence and independence which will in turn support academic learning. The spend also encompasses a high level of emotional/social wellbeing support which sits alongside academic provision.

High quality teaching is proven to have the greatest impact on closing the disadvantage attainment gap and also benefitting non disadvantaged pupils. We are committed to developing all teaching staff to ensure teaching delivered is of the highest quality. We do this by drawing on national research and ensuring dedicated time for all teaching staff to purse personal research projects.

Our objectives for all pupils are:
· To have high aspirations for their future 
· Regardless of background or challenges they may face; they make good progress & achieve across all subjects of the curriculum. 
· To build a strong awareness of their personal development which also impacts positively on their learning
· Increase resilience, confidence & independence which also impacts positively on their learning
· Build culture capital
· Attend school achieving 97%
· Close academic attainments gaps between PP and NPP children 
We do this by:
· High quality teaching for all 
· A carefully planned and sequenced enrichment programme ‘Learning Away’ including residentials for Yr2-6.
· Social and emotional support including ‘Headspace’, Forest Schools and Yoga
· Additional teaching time 
· Attendance officer and careful analysis of attendance data
· Making informed decisions using academic and social /emotional information to identify and address barriers 
· Dedicated personal research time for all teaching staff ensuring research led practice across school


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	Our deep knowledge of our community context, the strong relationships we share with our families and children has identified increasing number of our children who (including those not eligible for PP funding):

	
1
	·  Are exhibiting a wide variety of significant social emotional /mental health needs which need to be addressed to ensure ‘readiness for learning’ 
· Have significant involvement with social care/early help/police 
· Are exposed to increasing levels of domestic violence and abuse 
· Experience Child well-being issues (sleep/hunger/neglect)

	2
	DAISI census data shows 44.3% of our children are residing in the most deprived 5% nationally. In comparison to 24.7% of others in Nottingham City. This impacts on large amounts of our children having limited cultural capital and broad life experiences.

	3

	Assessment, observations and discussions of and with children has identified many of our children start with significantly low attainment on entry. This is particularly true of spoken language. Restricted language and vocabulary knowledge in context impacts negatively on learning across the curriculum including phonics and ultimately attainment and progress.

	4
	
	Narrowing the attainment gap across Reading, Writing and Maths across the school. Many pupils including disadvantaged pupils enter school  significantly below age related expectations. Internal assessments indicate that attainment amongst disadvantaged pupils is below that of non PP




	5
	Our attendance data and analysis shows trends overtime PP attendance is lower than NPP in school. Unauthorised absence amongst PP is higher than NPP. With persistent absentees higher in our PP group. This absenteeism negatively affects progress and compounds knowledge gaps.
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Strategy aims 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	[bookmark: _Hlk146108546]Intended outcome
	Success criteria

	Improve attainment (RWM) for children to be in line with others nationally specifically focused on PP children.





	Children retain or exceed attainment trajectory by end of KS2 so that:
· More than 65% of disadvantaged children met the expected standard in RWM and achieve combined end of KS2
· More than 15% of disadvantaged pupils met the higher standard in RWM end of KS2 
· Positive maths progress measure by the end of KS2.
· More than 65% achieving multiplication check pass threshold in Year 4 to be in-line with national.
· In house assessments show narrowing gaps within school through exceeding progress

	Secure consistently good quality of teaching and learning for all children in all year groups.


	
Teaching and learning-
All staff have a secure understanding of mathematical fluency, and how to implement in teaching and learning to address COVID school closure gaps. This is evidenced with a triangulation of children’s books, assessment information and observations.


	Additional social/emotional and pastoral care programmes including forest schools and amazing me to improve and sustain well-being and emotional health.

	Qualitative evidence including children’s voice/social emotion measures show positive different post intervention and sustained improvements in well-being. 
Reduction in behaviour incidents 

Strong behaviour for learning supports academic performance so…
Children make at least good progress academically

Children retain or exceed their attainment trajectory

Tracking of after school learning demonstrates access for and increase of vulnerable children across a wide variety of after school learning each academic year.

	To improve and sustain attendance amongst PP group to be in line with NPP. 

To reduce number of children including children eligible for PP funding who are persistent absentees. Sustain this reduction.
	All children’s attendance rates in line with national averages an 97%, absence rates being no more than 3%.

Overall absence rate between disadvantaged and non-disadvantaged reduces to be in line with each other.

 % of persistent absentees of all children reduced from 8% and the figure for disadvantaged children no more than 6% 



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching 
Budgeted cost: £4,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted maths CPD ECT and new to year group with Local Authority maths lead
	Research- EEF- December 2019 recommendation 5 –Deliver-
“reinforce initial training with expert follow on support within school”

In school- diagnostic CPD staff needs analysis
	4

	ECT support and CPD bespoke link cognitive science focus reading/writing/maths
	In house school research focus and whole school approach.
EEF guidance document- Cognitive science approaches in the classroom
In house observations. Outside accreditation Challenge Partners as area of excellence.
	4

	Thera-play training for early years staff 
	In school observations and SEND identification. Analysis of cohort need with increasing numbers of SEMH upon entry.
Observations from Autism team/Learning support and Behaviour support local authority team. 
	1/3






Targeted academic support  
Budgeted cost: £54,200
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Structured ‘Switch on’ reading/writing additional teaching time in KS1
	EEF- Making best use of teaching assistants- shows positive impact on attainment for Switch On.
In house school data shows positive impact of programme for all pupils in receipt and exceeded progress (in house data including fluency levels end of Key stage 1 data)
Qualitative data gathered previous academic year from parents demonstrated highly positive attitudes from both parents and children around improvement in their own reading/confidence and fluency.
	3/4

	Teaching partners delivering high quality phonics/reading fluency additional teaching time focus bottom 20% readers
	EEF Phonics has a positive impact overall (+5 months) and is an important component in the development of early reading skills, particularly for children from disadvantaged backgrounds. Phonics | EEF (educationendowmentfoundation.org.uk)
	3/4

	Early Years language lead program continuation to support Targeted interactions in provision.
	In School data-  over time a trend of the majority of children entering school with limited vocabulary and a high proportion of speech and language needs.
Research-impact on vocabulary linked to missed social/cultural opportunities:
By 18 months, children from middle-income families know 60% more words than do children from poor backgrounds, and they also understand words more quickly. Partly because of this difference, many children fall behind. In high-poverty households, children were exposed to an average of 30 million fewer words in their early years than were their middle-income peers.
	

	Target 1:1 tuition  targeted Year 6 pupils 
		 EEF + 5 months 
“ On average, one to one tuition is very effective at improving pupil outcomes. One to one tuition… an effective strategy for providing targeted support for pupils that are identified as having low prior attainment”



	4



Wider strategies 
Budgeted cost: £86,400
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Attendance officer 
	Research British Psychological society 2017-
“Persistent school non-attendance is associated with child, adolescent and adult mental health difficulties”-  
	5

	Delivery of Forest School/Yoga SEMH provision
	Forest school research 2005 key findings (Murray and O’Brien 2005)
· Increased use of language  (link to challenge 4 language and vocab) “Forest School can play an important role in language development and communication as it can help to facilitate natural spontaneous talk and the use of descriptive language”
· Children more resilient 
· More confident to communicate with peers/teachers/parents 
· Improved self esteem
More assertive (in a non-aggressive way)
	1/2

	1:1 bespoke ‘Headspace’ specifically targeted SEMH need
	Research- Extensive evidence associated childhood social and emotional skills with improved outcomes at school and later life.
EEF_ - guidance paper-Social and emotional learning in primary schools 2021 
	1/2

	‘Learning Away’ enrichment program including residentials Yr2-6
	Social opportunities research (Gill Main University of Leeds 2018) Children who were in low income households were 4.4 times more likely to miss out on social/cultural opportunities
Research-impact on vocabulary linked to missed social/cultural opportunities:
By 18 months, children from middle-income families know 60% more words than do children from poor backgrounds, and they also understand words more quickly. Partly because of this difference, many children fall behind. In high-poverty households, children were exposed to an average of 30 million fewer words in their early years than were their middle-income peers.
In house observations/pupil voice and work show impact and application of knowledge and vocabulary from these experiences.
	1/2/3

	Teaching partners in early years delivering targeted Thera- Play
	In school observations and SEND identification. Analysis of cohort need with increasing numbers of SEMH upon entry.
Observations from Autism team/Learning support and Behaviour support local authority team.
	1/3

	Magic Breakfast provision 
	‘Readiness for learning’
Magic Breakfast research evidence “Overwhelming evidence of the positive impact that eating a nutritious breakfast has on school children. 84% reported improved educational attainment among pupils who attend breakfast club with 96% reporting increased energy levels/alertness and 95% reporting improved concentration levels among pupils.
	1/2



Total budgeted cost: £144,600
+ school budget: 1,034
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PART B- review of spending September 2022- July 2023 (previous academic year)
	· Intended outcome
	· Success criteria
	· Outcomes 

	Improve attainment (RWM) for children to be in line with others nationally specifically focused on PP children.





	Children retain or exceed attainment trajectory by end of KS2 so that:
· More than 65% of disadvantaged children met the expected standard in RWM and achieve combined end of KS2
· More than 15% of disadvantaged pupils met the higher standard in RWM end of KS2 
· Positive maths progress measure by the end of KS2.
· More than 65% achieving multiplication check pass threshold in Year 4 to be in-line with national.
· In house assessments show narrowing gaps within school through exceeding progress
		RWM
	All children
	PP
	NPP
	National all
	National PP

	Expected standard
	50%
	50%
	50%
	59%
	44%

	Greater depth
	10%
	10%
	10%
	8%
	3%

	Reading progress 
	-1.05
	-1.27
	-0.65
	0
	-0.8

	Writing progress 
	+0.96
	+0.32
	+2.11
	0
	-0.7

	Maths progress 
	-1.47
	-0.80
	-2.82
	0
	-1.0


· Data shows our PP combined attainment (RWM) is above national at both expected standard and greater depth. Progress is just below average in all areas compared with national. However, significant difference within school for writing and maths
· PP maths progress +1 on 2022 evidence more children are retaining trajectory (2019 -1.60)
· Year on year school comparison shows PP combined expected standard continually rising since 2019 and 2022. Closing gaps.
· In school PP combined attainment at expected standard equal to NPP. Our school gap 2022 was -14% on non-PP – gap closing. 
· X table check 87% ‘pass’ 13/15 PP
In house analysis shows % of PP making exceeded progress in all areas in line with non pp in 5/6 YR groups.  2 KS2 YR groups PP exceeded progress rates above NPP in all areas. End of KS1 PP exceeded progress above NPP in writing and maths.
Phonics data- Year 1  PP  (8 children)2023 75% pass- +12.5% on 2022 and gap closing of 3%. +8.1% on national average for PP
KS1 data- (9 children) 56% AR combined RWM (increased of 28.9%). Gap closing from 34.8% in July 2022.  to 14.8% in July 2023.


	Secure consistently good quality of teaching and learning for all children in all year groups.

	Teaching and learning-
All staff have a secure understanding of mathematical fluency, and how to implement in teaching and learning to address COVID school closure gaps. This is evidenced with a triangulation of children’s books, assessment information and observations.
	
Monitoring from subject leads show consistent high-quality teaching including the whole school Meta Cognitive Science strategies with positive impact on progress and outcomes. See data outcomes linked above.




	Additional social/emotional and pastoral care programmes including forest schools and amazing me to improve and sustain well-being and emotional health.

	Qualitative evidence including children’s voice/social emotion measures show positive different post intervention and sustained improvements in well-being. 
Reduction in behaviour incidents 
Strong behaviour for learning supports academic performance so…
Children make at least good progress academically
Children retain or exceed their attainment trajectory
Tracking of after school learning demonstrates access for and increase of vulnerable children across a wide variety of after school learning each academic year.
	Key children accessed additional forest schools both main school and EYFS positively impacted on learning behaviours and vocabulary development as evidenced in monitoring books/observations.

All classes accessed both Forest Schools and Year throughout the academic year. 


 PP children (Yr2-6) attended learning away residentials impacting on vocabulary and knowledge development which is evident in books/assessments.

Data links- see first outcome evidence re progress.

Tracking embedded of after school learning specifically targeting key children including those PP and SEND. Increase in Ks1 PP accessing after school learning. Smaller increase at KS2.

	To improve and sustain attendance amongst PP group to be in line with NPP. 
To reduce number of children including children eligible for PP funding who are persistent absentees. Sustain this reduction.
	All children’s attendance rates in line with national averages an 97%, absence rates being no more than 3%.

Overall absence rate between disadvantaged and non-disadvantaged reduces to be in line with each other.
 % of persistent absentees of all children reduced from 8% and the figure for disadvantaged children no more than 6% 
	Improve attendance whole school from 95.1% 2021-2022 towards 97% 2022-2023
· July 2023 – whole school 94.2% matches FFT national figures.
· Impact of extended leave – changing community context.

Decrease persistent absentees from 22 children 10.7% 2021 -2022 to half – 11 children 2022-2023
· December 2022- 18.8%- end of year figure reduced by 3.9% 
· July 2023 – 14.9% . This figure is lower than FFT national data (19%).
· July 2023 19 children showing below 90%. 16 children if removing impact of PT/TT 
Reduce PP gap with NPP 
· PP 94.07%
· NPP 95.2%
· GAP PP to NPP 1.13%  - gap closed from 2021/2022
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